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Traditional Government

Customer Experience
Paper and In-Person

Often Frustrating

Inefficient

Process

Often Not Documented

Sometimes Nonexistent

Frequently Inconsistent

Outdated

Technology

Decade of Disinvestment

Archaic Legacy Systems 

Security Risk

Closed Systems

Exhausted

People
Demotivated by Cuts and Struggle
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The core of our approach
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Framework
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Traditional Government

Customer Experience

Paper and In-Person

Often Still Frustrating

Gaining Empathy

Exploring

Process

Many to Vital Few

Innovation Roadmap

Smart Cities Vision

Updating

Technology

Brilliant at the Basics

Replatforming

Investing in Security

Engaging

People

Gathering Tribe

Office of Civic Innovation

CIO

External Partners in Silicon Valley



What we work on
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What we work on



Risk

Effort



Impact

Core




